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This research aims to highlight the leadership and supervisory role of the Head of
the Transportation Department in promoting driver discipline and improving their
field performance within municipal institutions. The Head of the Transportation
Department's role extends beyond simply assigning tasks and scheduling; it
encompasses daily monitoring, performance evaluation, fair application of
regulations, and instilling values of commitment and responsibility in drivers.
Through this direct and continuous supervision, they contribute to building a
disciplined work environment that fosters drivers' adherence to safety instructions,
work schedules, and preventative maintenance requirements, which positively

Impacts the quality of service provided.

The research demonstrates that the field effectiveness of municipal vehicle drivers
whether in waste collection, material transport, or emergency response is closely
linked to the level of supervision and discipline enforced by the Head of the
Transportation Department. Conscious driving, supported by clear regulations and
effective monitoring mechanisms, can reduce violations, improve fuel efficiency,
and increase the timeliness of task completion. Therefore, the research concludes
that activating the role of the head of the traffic department is not just a routine
administrative function, but a strategic tool to enhance operational efficiency, ensure
the safety of assets, and achieve the operational goals of the municipal institution

efficiently and with discipline.
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